Minutes of the Annual Parochial Church Meeting held on Sunday 17t" May 2026
immediately following the Meeting of Parishioners

PG opened the meeting at 11:34.

Present: Rev. Canon Paul Gully [PG] in the chair, Revd Deb Henning-Vears and 30 parishioners -
Marina Horner (Minutes Secretary), Chris Batstone, Elaine Beeby, John Burwood, Jill Collings,
Mervyn Doyle, Hannah Emerton, Mark Emerton, Chris Gibbons, Jenny Gibbons, Rosalie Gleed,
Caroline Harper, Paul Harrison, Anne Hooper, Michael Horner, Richard Jempson, Fiona Jordan-
Harrison, Monica MacFarlane, Anthony Purser, Miriam Sampson, Philip Sampson, Marcus Saunders,
Sarah Saunders, Ruth Taylor, John Upton, Linda Upton, Amber Vincent-Prior, Hilary Walker, Paul
Wells and Amanda Wells.

Apologies:

Apologies were received from Maretta Nelson, Linda Denness, Di Allen, Tom Mather and Charlotte
Mather.

Minutes of the Annual Parochial Church Meeting 2025:

The minutes were presented in written format and were available on the Parish website prior to this
meeting. There were no questions arising from the minutes.

Electoral Roll Report and Appointment of Roll Officer:

The number on the Electoral roll revised this year has gone up from 86 to 87. (lost four and gained
five since last year). Marcus Saunders is happy to continue as Electoral Roll Officer. Unanimously
agreed that Marcus should continue in the role.

Election of PCC members:

There are currently three 3-year vacancies on the PCC.
Two nominations for the PCC have been received as follows:-

e Marina Horner was proposed by Sarah Saunders and seconded by Chris Gibbons.
e Anne Hooper was proposed by Marina Horner and seconded by Mervyn Doyle.

Both were duly elected unanimously for a 3-year term, leaving one vacancy.

PG extended thanks to Philip Sampson and Tom Mather as they stand down, having completed their
3-year term.

Appointment of Treasurer:

PG explained that the appointment of the Treasurer for the parish is a matter for the PCC, but that
the PCC would wish to be guided by the recommendation of the APCM. PG proposed that the PCC
would wish to invite Hannah Emerton to continue as Parish Treasurer and she is happy to do so. The
APCM agreed unanimously to the proposed appointment of Hannah Emerton to continue as
Treasurer.



Appointment of Secretary to the PCC:

PG asked Marina Horner if she was happy to take on the role of Secretary to the PCC, with the
continued support of Hannah Emerton and the Office Team and she agreed she was happy to do
this. The meeting unanimously agreed that Marina Horner should be appointed to the role of
Secretary to the PCC.

Appointments to the Deanery Synod:

Deanery Synod representatives are elected every three years and this year is a new triennium.
Therefore, there are currently three vacancies and three nominations have been received.

e Amber Vincent-Prior has been nominated by Jill Collings and seconded by Jean Nicholas.
e  Miriam Sampson has been nominated by Marina Horner and seconded by John Upton.
e Marcus Saunders has been nominated by Charlotte Mather and seconded by Marina Horner.

The meeting unanimously agreed that all three should be duly elected for a 3-year term.

Simon Lemieux also remains an ex-officio member of Deanery Synod by virtue of being a member of
Bishop’s Council and the Diocesan Synod.

Appointment of Independent Examiner:

It was proposed by the Chair (with the agreement of the Treasurer) that we continue to use Morris
Crocker, Chartered Accountants in Havant, as the Independent Examiners for a further year. The
Treasurer feels they have been particularly efficient this year and as the examination is allocated to
different people on a regular basis, the PCC does not feel the need to change Independent
Examiner’s at this time.

The meeting agreed unanimously to the appointment of Morris Crocker as the Independent
Examiner for the coming year.

Appointment of Deputy Wardens:

Last year Paul Harrison and Anthony Purser have been carrying out the role of Deputy Churchwarden
for St Andrew’s and Michael Horner for Church of the Resurrection. PG has not yet confirmed their
willingness to continue in these posts, but asked if the meeting was content for them to continue if
they are willing to do so —unanimously agreed by the meeting. All three confirmed their willingness
to continue their roles as last year.

Treasurer’s report on the 2025 accounts:

The approved accounts for the year ended 31 December 2025 were presented by HE as a separate
document and have been available on the parish website prior to this meeting. The largest outlays
have been for repairs to both church sites and energy costs (now moved to a cheaper provider).
Charity giving highlighted. Overall, still a slight deficit of income over expenditure. HE pointed out
that there will be large expenditure to consider over the next couple of years with repairs to both



church roofs required following the Quinquennial inspection. HE offered thanks to those already
involved in roof fundraising and discussed widening the scope of involvement to potentially include
hall users. Jim Booth suggested holding table top sales in both churches to boost already existing
fundraising efforts.

Feedback given by HE and Hilary Walker re: the Cornerstone project (national giving project) and
guestionnaire results (38 parish responses). Questionnaires revealed weaknesses in communicating
the impact of parish giving and building trust. In order to go some way to rectifying this, a
presentation was given by Hilary Walker demonstrating how money and time is spent and the
impact on the congregation and wider community (list attached at Appendix 1).

Questions re: the accounts and/or Cornerstone were invited; there were none.

Safeguarding Policy Statement:

The Safeguarding Policy Statement had been included on pages 22-24 of the Annual report and the
Safeguarding Report at pages 20-21. PG pointed out that the Safeguarding Policy should have been
reviewed by the PCC in January 2026 but had been overlooked. This has now been noted and PG
assured the meeting that the review would take place shortly.

There were no questions about Safeguarding. PG thanked Christine Watkins for her continuing work
as Parish Safeguarding Officer. She is looking to share that role in the future with Jo Welton and
processes are in place to secure that transition.

Report on the fabric, goods and ornaments of the church by the Churchwarden:

The churchwarden’s report on the fabric, goods and ornaments of the church was included on pages
13 - 14 of the Annual Report. Amanda Wells thanked all those who had assisted her in her role this
year. There were no questions to the Churchwarden.

PG thanked Amanda Wells for all the hard work put in to ensuring the fabric of both churches is
maintained.

A fabric report by the convenor of the Fabric Committee was also included at page 15-16 of the
Annual Report.

Report on the proceedings of the PCC by the Secretary:

The report was included on page 14 of the Annual Report. There were no questions to the
Secretarial Team.

Report on the proceedings of Deanery Synod:

The report on Deanery Synod proceedings was included on page 14-15 of the Annual Report. There
were no questions to Deanery Synod representatives.



Other Reports:

Reports from the various church committees/congregations/ groups were published on pages 15 —
20. These include reports from the Fabric Committee, Eco Church, Messy Church, Drayton Film Club,
‘Looking After Each Other’ group and the Safeguarding Report (already covered under the
Safeguarding Policy Statement section).

Miriam Sampson added that since writing the Eco Church Report, a very successful Emergency
Climate Briefing Event had been facilitated by the Eco Church group. PG expressed his gratitude to
Miriam and the whole Eco Church team who had worked collaboratively with other interested
parties to make the event possible.

Elaine Beeby explained that much work had been done this year with regards to Safeguarding as it
pertains to Messy Church. It was expressed that Messy Church has been a great catalyst for bringing
extended family into the wider family of the church. PG thanked Elaine and the Messy Church team
for their continued work.

A number of parishioners expressed appreciation for the important role that Film Club plays in
reaching the wider community.

Mervyn Doyle pointed out that the Looking After Each Other group was not a subcommittee of the
PCC and, as such, has the freedom to generate its own ideas but fully acknowledges its responsibility
to the PCC. PG expressed his thanks for the work carried out by the Looking After Each Other group,
particularly that which enables people to access church more easily.

There were no questions about the reports.

Rector’s remarks:

The Rector’s remarks were published on pages 11 - 13 of the Annual Report. PG apologised to
anyone he may have missed in his thanks and acknowledged that running the parish is a team effort
and all contributions are greatly appreciated.

PG talked about how the future might look for the parish and reported on the Rectory Quinquennial
inspection which has just taken place; some upgrade is required, including a new kitchen at some
point.

PG thanked everyone for all their support.

Questions were invited for the Rector; there were none.

Suggestions from parishioners of charities they might be prepared to champion for 2027

A review of the current charity support is due and whether to change the charities the parish is
currently supporting. Suggestions were invited for charities that parishioners might be prepared to
champion in 2027. Ideas for the PCC to consider included:-

e Continue to support Paulsgrove Foodbank (ongoing need) and Tools With a Mission
[TWAM] (supporting livelihoods in very poor countries/recycling fits in well with our Eco
Church principles) (Mervyn Doyle).



e Rowan’s Hospice (not fully government funded and struggling/carries out necessary work in
the local community (Jim Booth).

e Portsmouth Cats Lost, Found and Rehomed (provides care and treatment for
lost/abandoned cats; facilitates care and treatment for cats of owners in financial hardship)
(Anne Hooper).

Hannah Emerton pointed out that PCC would aim to make any changes in charity choices to
commence in January 2027. PG stated if anyone has any further charities they might wish to
champion, please speak to the PCC.

Any gquestions about parochial church matters:

John Upton took the opportunity to remind parish members that in 2030 it will be 100 years since
the dedication of CofR; the PCC is happy to consider any suggestions parishioners might have about
how we might mark this centenary event.

PG informed the meeting that PCC are considering whether to replace our existing hymn books;
samples of potential replacements will shortly be available for everyone to consider and give
thoughts/opinions.

Mervyn Doyle wondered if the complexity and extent of the PCC’s responsibilities might account for
people’s reluctance to join it. With a view to improving transparency about what the PCC
discusses/makes decisions on, Mervyn asked if the PCC could discuss ways in which it could improve
communication with the congregations to make it more effective. Various suggestions were made
which the PCC will consider at their next meeting.

Monica Macfarlane pointed out that the front of the Annual Report states that the bank that the
parish has used for the last year is Nat West in Cosham; she pointed out that this must be inaccurate
as this branch has been closed for over a year and a half. PG clarified that the account had now
officially been transferred to the Portsmouth branch of Nat West. Transfer to a more ethical bank
may be considered in the future.

There were no further questions about parochial church matters. John Upton expressed, on behalf
of the PCC and the congregations of the parish, our thanks to PG for steering the parish through
another difficult year.

PG closed the meeting at 12.34.



Updates / New Information Post-Meeting

Appointments to the Deanery Synod:

Note: Post-meeting: The Diocesan Registry have confirmed that Lay Readers “are automatically

members by virtue of their licence as per Rule 16 (1)(c) “each lay worker who is licenced by the

Bishop to work in the whole or part of the deanery”.” Therefore, Amber Vincent-Prior does not
need to have completed a nomination form or to be elected by the parish. Thus, there is still one
elected post to Deanery Synod remaining.



APPENDIX 1

Impact of generosity in Farlington Parish:

Church Activities

Messy Church

Music Concerts

Remembrance Service — scouts/brownies
Crib service/ Carol service/Christmas services
Weddings/Funerals/Baptisms

Outreach

Chaplaincy hospital visits

Home groups

Home communion

Pastoral visits

? school visits — to school and school coming to church

Halls

Care and Fellowship Group

Friends of St Andrews

Art and craft groups — art/knitting/stitch and mix
Dance groups — tap/modern/country/

Music groups-orchestras/harps/keyboards
Rainbows/Brownies/Guides/Rangers/Trefoil Guild
WI/U3A/Inner Wheel

Dog training

Exercise/Yoga/Pilates groups

Bridge group

Garden club/Friends of Portsdown Hill

liggy Wrigglers/Stamping Squirrels

Churchyard/Grounds

Men’s Shed

Eco garden/bug hotels/bird boxes
War graves

Garden of Remembrance

Charitable

Paulsgrove Food Bank —food and money

TWAM, Aggies, Compassion — previously Hope into Action/Friends without Borders
Christian Aid soup lunches

Defibrillators



