Financial Report for Farlington Parish 2025

Parish Finance team

Hannah Emerton Parish Treasurer

Jill Collings Deputy Treasurer

Jenny and Chris Gibbons CoR Assistant Treasurers

Jaye Warren StA Assistant Treasurer

Di Allen Halls Manager

Sarah Wilson CoR Hall Booking Clerk

Sarah Saunders Gift Aid secretary

Alison Sheppard Bookkeeper and Payroll

Independent Examiner Morris Crocker, Chartered Accountants

Summary of the year

2025 has been a year of improvement and consolidation despite increasing
challenges around our income. Our regular parish givers have fallen over the year
(53 in April 2024 -> 45 in Oct 2025) although one off donations have increased.
Changes to the hall booking system over the year have allowed maximal use of the
halls allowing us to increase our rental income. Our main outgoings are our parish
share which, as we continue to pay for our full contribution, accounts for over 50% of
our expenditure, our energy bills and ongoing maintenance of both churches.

Energy bills have not been as high as anticipated and towards the end of the year
we signed up to a different energy provider whose lower costs have allowed us to
use offset green gas rather than brown gas which has supported our ongoing Eco
status. However, the changeover has been a little delayed in terms of payments and
so some of our 2025 energy costs will be deferred into 2026.

We have paid for major refurbishment work at St Andrew’s hall including
replacement of the lights, some of the window units and blinds and redecoration
throughout. A new water heater has been installed and the locks have been changed
with new keys provided to all the regular hall users.

As part of our efforts to become more environmentally friendly, new LED lights have
been installed in St Andrews hall, part of St Andrews church and the small hall, lobby
and office at Church of the Resurrection. We were successful in our application for a
Quick Wins Grant which has covered 60% of the cost.

We have changed the photocopier in the office and the new contract allows us to
print for a much reduced price per copy. We continue to provide photocopying for
other local groups which covers some of the costs of the photocopier rental.



Other financial outgoings this year have included garden maintenance and removal
of a very overgrown hedge at CofR

Our nominated charities have benefitted from the generosity of parishioners at
several services where the collections have been allocated to a specific charity as
well as other fundraising events. In 2025 the following amounts have been
transferred to our nominated charities: Paulsgrove Food Bank - £896.86, Hope into
Action - £960, Compassion - £40.65, TWAM £539.25 and a new charity this year,
Aggie Westons - £430. Regular deliveries of food and household goods are taken to
the food bank throughout the year as well as the extra donations that result from the
reverse advent calendar. Other events, many of them musical, have raised money
specifically for the Raise the Roofs fund and now that we have the quinquennial
report for both churches we anticipate that we will need to look more actively at grant
applications to raise the necessary funds for roof repairs at both churches.

The income generated from fees for funerals and weddings remains a relatively
small part of our income but the interest rates on our savings account continue to
help cover our costs without needing to use too much of our reserves.

The halls at both ends of the Parish continue to generate healthy revenue and the
combined booking system and invoicing procedures have allowed us to maximize
the use of all the halls. The newly decorated hall at St Andrews has attracted new
regular bookings to replace some that were previously lost and the gradual creation
of a hall access team has spread the load a little bit sharing out opening and closing
of the halls and allowing more flexibility for our renters.

The diocese has introduced a new online accounting system - MyFundAccounting
and a similar one for gift aid — MyGivingOnline which we have reviewed, trialed and
decided to adopt for the coming year. We are planning to combine the hall bank
accounts for 2026 to allow more streamlined financial processes.

We continue to promote the theme of stewardship and generosity through our
services and prayers and are signing up to the Cornerstone project, promoted by the
diocese, which allows us to take a more in depth look at our parish giving and
congregation attitudes to this as well as providing useful ideas on how to actively
engage in fundraising and grant applications

Our total income over the year was £133,976 compared with £129,606 in 2024
Our total expenditure was £140,104 compared with £130808 in 2024

We have therefore ended 2025 with an overall deficit income over expenditure of
£6,127



The total funds in all of our accounts at the end of 2025 are £144,506 compared with
£150,633 in 2024. We continue to have very few designated and no restricted funds
so we have flexibility in how we can spend our money

Details of individual accounts
Parish General Account

General Fund(unrestricted)
The Parish general fund had a net decrease in cash funds of 5210.61 compared
to a decrease of £6267.33 in 2024. The average monthly running costs were
£10,171 compared to £9,142 in 2024. The closing balance in this fund was
£119,535.81 compared to £124,746.42 in 2024. This includes the money in our
CBF deposit account with CCLA.

General fund (Restricted)

Heritage Fund
This restricted fund was set up in 2018 on receipt of a grant of £10,000 from

the National Heritage Lottery Fund. The majority of the money was spent on
the project with a balance at the end of 2024 of £440.22. No further money has
been added to or spent from this account in 2025. The website has now been
linked with our parish website and is accessible through it.

Social Fund General Fund (Designated)
There has been no movement in or out of the social fund and the balance remains at
£507.14.

CoR Church Hall and St Andrews Hall Accounts (Designated)

Hall activity has continued to add significantly to our overall income. Hire rates
have again been increased particularly to try and cover the cost of increasing
fuel bills. The cost of the St A hall upgrade was met from hall revenue. Money
has been fransferred from both hall accounts into the main parish account to
help cover day to day costs of running the parish and in preparation for
combining the hall accounts we have transferred the majority of the StA hall
balance into the CofR hall account. The bank will to allow us to rename the
account to reflect its joint status but we may be exploring alternative banking
options in the future.
Closing balances: £23,750.95 for CoR Hall account

£778.80 for St Andrew’s Hall account

CBF deposit Account
We continue to use the CBF deposit account for our reserves. We have been

drawing on this money when we need funds for projects or to maintain day to
day running costs. We have transferred £10,000 pounds this year to the
parish account to ensure adequate funds were available to cover our



outgoings. As in previous years, the figures in this account are included in the
general fund totals. The closing balance for 2025 in the CBF account was
£110,213.92 compared with £115,069.17 in 2024

Small Funds
CoR Care and Fellowship Group Account
The COR Care and Fellowship Group balance at the end of 2025 was
£1,111.01 made up of a bank balance of £644.33 and a cash balance of
£466.68

Friends of St Andrews Account
The Friends of SA bank account was closed during the year and the balance
transferred into a designated account within the main parish account. The
fund balance at the year end was £344.59 made up of a bank balance of
£333.38 and a cash balance of £11.21

Reserves Policy
The finance committee again has recommended to the PCC that they
continue to invest reserve funds in the CBF Church of England Deposit Fund
within which they should retain sufficient funds to cover 6 months of
unrestricted running costs. This would be £70,052.*
*total running costs for 2025 were £140,104 divided by 2= £70,052

Final Note
2025 has been a year of upgrades and repairs with significant changes to St
Andrews Hall which have seen a benefit in terms of increased bookings.
Energy costs have remained manageable within our current budget although
there is a concern that regular giving has fallen and this is impacting on our
income. The arrival of the quinquennial reports for both churches has
highlighted again the significant repairs that are required on both church roofs
and our need for some active fundraising over the coming year or two if we
are going to be able to afford this work and protect our church buildings from
weather damage. We continue to look for cheaper ways to heat our church
buildings. In 2026 we will continue to promote our stewardship message,
engage in the Cornerstone review project and encourage our parishioners to
contribute to the ongoing work of the church with donations of time, talents
and money.

We are, again, submitting our accounts to Morris Crocker for independent
examination.

Produced by Hannah Emerton and Alison Sheppard
On behalf of the Finance team



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
FARLINGTON Pco

Independent examiner’s report to the trustess of Farlington PQC

Freport to the charity frustees on my examination of the accounts of Farlington PCC (the Charity) for the pariod
ended 31 December 2025,

Responsibitities and basis of report

As the charity trustees of the Charlty you are responsible for the preparation of the accounts in accordance with the
requirerments of the Charities Act 2011 (the Act').

I report in respect of my examination of the Charity's actounis catried out under Section 145 of the Act and in
earrying out my examination | have followed all applicable Directions given by the Charity Commission under Section
145(5}{b) of the Act.

Independent examiner's statemeni

I have completed my examination. | confitm that no material matters have come to my atiention In connection with
the examination giving me cause 1o befieve that in any material respect:

1. accounting records were not kept in respect of the Charity as required by Section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do noi comply with the applicable requirements congerning the form and content of accounts set
out inthe Charilies (Accounts and Reports) Regulations 2008 athet than any requirement that the accounts give
a frue and fair view which is not a matier considered as part of an independent examination.

{ have no eoncerns and have come across no ofher matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper undsarsianding of the accounts to ba reached.

TSN\ AN N

B @O LIRS

PJ Underwood, FCCA

Morris Crocker
Chartered Accountants
take House

2 Port Way

Port Solent
Pottsmouth

POBG ATY

Date: Q)l LR
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Farlington PCC
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Receipts and payments accounts CC16a
For the period '
from 01-Jan-25 to 31-Dec-25
Unrft:sr:l('ll:led Restricted funds Total funds 2025 Total funds 2024
to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Voluntary income 92,184 - 92,184 83,448
Fundraising income 2,103 2,103 1,797
Investment income 5,145 5,145 5,982
Income from church activities 33,767 33,767 30,254
Other income 778 778 8,125
Sub total (Gross income for AR) 133,976 - 133,976 129,606
Total receipts | 133,976] | -11 133,976 | | 129,606 |
A2 Payments
Fundraising trading costs 2,035 2,035 1,610
Church activites costs 138,068 138,068 129,198
Sub total 140,104 - 140,104 130,808
Total payments | 140,104 | -11 140,104 | | 130,808 |
Net of receipts/(payments) (6,127) - 6,127| | - 1,202
A3 Transfers between funds - -
A4 Cash funds last year end 150,633 - 150,633 151,835
Cash funds this year end 144,506 - 144,506 150,633
u“',ﬁ::“‘" Restricted funds Total funds 2025 Total funds 2024
to the nearest £ to the nearest £ to the nearest £ to the nearest £
B1 Cash funds
Parish current account 9,222 - 9,222 9,627
No 3 account 100 100 50
CBF Deposit account 110,214 - 110,214 115,069
COR Hall account 23,751 23,751 14,254
SA Hall account 779 779 11,040
Resurrection Care & Fellowship Gp - -
Friends of St Andrew's - - 152
Traideraft R = =
Cash in hand 441 441 441
Owed to PDBoF 5 .
Total cash funds 144,506 - 144,506 150,633
B2 Liabilities
Independent Examiners' fee 744 744 720
PDBoF - Stipend fees owed - -
Toial liabilites 744 - 744 720
alule /=, Print Name Date of approval
Vv~ PAIL_GUITS | 253 |76
A AlisonSheppard




Farlington Parish Parochial Church Council
Notes To The Amalgamated Financial Statements
For Year Ended 31 December 2025

1. Accounting Policies. The financial statements have been prepared using the receipts & payments basis
in accordance with the Charities Act 2011, the Church Accounting Regulations 2006 and the FRS 102 SORP.

2, Cash Funds. All funds listed at Section B1, except for the Churchyard Fund which is held in the CBF
Deposit account, are not subject to any restrictions regarding their use and are
available for the general purposes of the Parochial Church Council (PCC).

3. Assets Retained For The Church's Own Use. Consecrated and beneficed property is excluded from

the accounts by section 10(2) of the Charities Act 2011. This includes both church halls. No value is placed on
moveable church furnishings held by the churchwardens on special trust for the PCC and which require a
faculty for disposal since the PCC considers this to be inalienable property.

Approved by the Parochial Church Council on
and signed on its behalf by PCC Chairman
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Restricted Funds - 2025

Churchvard Fund

Opening fund balance as at 01.01.2025
Deposit interest for 2023

Solent Design & Build 24th Aug 2023
Transfer from general fund

Adjustment

Closing fund balance as at 31.12.2025

Heritage Fund

Opening fund balance as at 01.01.2025
One off non-recurring grant

Total payments made for Heritage Project
Total payments made for Heritage Project
Closing fund balance as at 31.12.2025

Bestricted Income

Voluntary Income:
Churchyard Fund

Interest for 2023 allocated to Churchyard Fund
Heritage Fund

One off non-recurring grant

Restricted Expendifure
Church Activities Costs:

Heritage Fund
Payments made for Heritage Project

Transfers Between Funds
Transfers:
Heritage Fund
Transfer to general fund for payments allocated incorrectly

Designated Funds

Friends With
Fund opening balance as at 01.01.2024

Total donated and fund raised
Payment of annual pledged amount
Fund closing balance as at 31.12.2024

Sacial Fund
Fund opening balance as at 01.01.2025

Fund closing balance as at 31.12.2025

St Andrews' Font Cover

Fund opening balance as at 01.01.2021
Chichester Stone Works 27th Sept 21
Fund closing balance as at 31.12.2020
Fund closing balance as at 31.12.2022
Balance carried forward to 31.12.2022

2025

440.22

440.22

507.14

507.14

2024

(555.15)

555.15

440.22

440.22

507.14

507.14

2023

2,663.67
659.18
(3,288.00)

(555:15)

440.22

440.22

507.14

507.14

1,000.00
(1,000.00)
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yship Group R 2025 [ 31/12/2025] 31/12/2024]  31/12/2023
Bank balance as at 01 .01 2025 644.33 872.71 622.71
Petty cash as at 01.01.2025 229.38 322.80 315.30
Fund balance as at 01.01.2025 873.7 1,195.51 938.01
Income 403.3 389.00 376.00
Transfer to parish general fund 300.00|

 Expenses 166 410.80 118.50
Net (payments)/receipts - | 237.30] 32180  257.50
Fund balance as at 31.12.2025 1,111.01 873.71 1,195.51
Made up of:

Funds held in Parish current account as at 31.12.2025 644.33 644.33 872.71
Cash in hand as at 31.12.2025 466.68 229.38 322.80
Cash transfer to PCC bank | 250.00
Friends of SA R&P Accounts 2025 |

Fund balance as at 01.01.2025 - e 163.41| 4560  116.90
Receipts 2025 190.4 140.90| 148.90
Payments 2025 9.22 23.09 220.20
Net receipts/(payments) 181.18 117.81) -71.30
Fund balance as at 31.12.2025 344.59 163.41 45.60
Made up of: cash on hand 11.21 11.21 34.30
Bank balance as at 31.12.2025 333.38]  152.20 11.30
Traidcraft R&P Accounts i o o S
Bank balance as at 01.01.2024 - - 291.85
Cash in hand at 01.01.2024 - 2 17.25
Fund balance as at 01.01.2024 - - 309.10
Sales income during 2023 50.90
Bank account interest L 1 o ofhe -
Total receipts - - 1 50.90
Purchases in 2023 '! -
Donations/ Exchange made in 2023 | .
Total payments -
Net receipts/(payments) - | 50.90
Fund balance at 31.12.2023 - - 360.00
Made up of: |

Bank balance in Parish account as at 26.07.2023 b - ! 1360.00
Cash in hand at 26.07.2023 -
Transfer to General fund 27.07.2023 360.00

Traideraft account and fund 31.12.2023




